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Proposed Treatment of Subcommittees and Task Forces in New Technical Activities Structure 

December 2019 

Note: This document describes a proposed plan for providing more structure and visibility to 

subcommittees, without turning them into formal appointed entities. Subcommittees have been very 

effective in addressing important topics but their work has often been invisible to the larger community. 

Implementation of this plan for subcommittees will not begin until after the restructuring of standing 

committees takes place. 

There are currently about 350 “unofficial” subcommittees or joint subcommittees, which generally fall 

into two categories:  

1. Subcommittees that carry out some portion of a committee’s work (such as drafting research 

needs statements or creating Annual Meeting sessions); these are sometimes referred to as 

administrative subcommittees. 

2. Subcommittees or joint subcommittees that address a portion of a committee’s subject matter 

scope or an emerging issue within or closely associated with the scope of one or more 

committees. These are sometimes called subject matter subcommittees. There are 

approximately 250 of these subject matter subcommittees and joint subcommittees. 

Going forward we will distinguish these two types of subcommittees as follows: 

 Administrative subcommittees will be called administrative task forces because they address 

specific tasks of a committee.  

 Subject matter subcommittees will continue to be called subcommittees. 

 

Administrative Task Forces Subcommittees 

Structure, Number, and Scope 

 A committee may establish any number of task 
forces to help carry out the committee’s work. 

 The total number of subcommittees will be 
fixed at 200(?-TBD) and distributed among 
Groups and Sections by TRB. 

 The scope of a task force is one or more tasks 
that support committee processes. 

 The scope of a subcommittee should be a 
subject matter within or closely related to the 
scope of one or more committees.  

 Task forces may be established at the 
Committee, Section, or Group level. 

 Subcommittees are established under a parent 
committee. In the case of joint subcommittees, 
one of the cooperating committees serves as 
the parent committee. 

Appointment, Term, Membership 

 Task forces are not appointed by TRB but their 
establishment is approved within the 
committee/section/group structure. 

 Subcommittees are not appointed by TRB but 
their establishment is approved within the 
committee/section/group structure. 

 The term of the task force itself (as opposed to 
the terms of the members) is determined by 
the committee based on the nature of the task. 

 The term of a subcommittee is no more than 5 
years and may be renewed. 
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 The chair of a task force must be a current 
committee member. 

 The chair of a subcommittee must be a current 
committee member. 

 Although the task force chair is not appointed, 
the committee should rotate the chair and 
some of the members at least once every 5 
years to allow more volunteers to participate 
and develop leadership experience. 

 The subcommittee chair and some of the 
members should be rotated by the 
committee(s) at least every 5 years to allow 
more volunteers to participate and develop 
leadership experience. 

 Both committee members and friends may be 
members of task forces; there is no limit to the 
number of task force members. 

 Both committee members and friends may be 
members of subcommittees; there is no limit to 
the number of subcommittee members. 

 Task force chairs do not do not receive travel 
reimbursement.  

 Subcommittee chairs do not do not receive 
travel reimbursement. 

Annual Meeting 

 Administrative task forces will not be provided 
separate meeting time at the Annual Meeting. 
They should report to their committee during 
the committee’s meeting time. 

 Subcommittees may be provided with meeting 
time at the Annual Meeting if they request it 
through their parent committee and if there is 
space available. 

Strategic Planning, Reporting 

 Administrative task forces should be listed in a 
committee’s Triennial Strategic Plan but it is not 
necessary to describe their activities because 
they are typically ordinary committee activities. 

 Subcommittees must be addressed in a 
committee’s Triennial Strategic Plan to describe 
their scope and activities as they relate to 
achieving the committee’s strategic goals. 

 Task forces should be reviewed at least every 5 
years by the committee to ensure that they are 
functioning well and to rotate the task force 
chair and some members. 

 Subcommittees should be reviewed by the 
committee, section, and/or group every 5 years 
to determine if the subcommittee should be 
renewed. Given the limited number of 
subcommittees allotted to each section or 
group, even well-functioning subcommittees 
may need to be sunsetted so that new priorities 
can be addressed. 

 

Subcommittee Allocation 

(to be determined) 

Additional Notes 

 The current use of task force to designate a “probationary committee” will be discontinued. 

 All conference planning committees will be appointed by TRB (not by a standing committee), in 

keeping with the requirements of the National Academies. These conference planning 

committees will no longer be subcommittees and therefore will not count against the allocation 

of subcommittees.  

 


